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Emergency Management
It is worth noting that discussion-based and operational-based drills and training exercises on disasters and catastrophes management are critical. They help in addressing disasters appropriately if they happen, thus saving a life. Moreover, it keeps the person responsible for managing the disaster management to be alert and prepared. It is essential to know and appreciate the impact of the above drills and the training exercises on addressing disasters. Moreover, if applied appropriately at the emergency event, the drills can handle the catastrophe well such that many lives are saved. Therefore, familiarization of the drills by any emergency manager is essential for the officer to be aware and trained in addressing the outcome of any disaster. Thus, the discussion-based and operations-based drills and training exercises conducted for disasters and catastrophes are discussed below in detail.
Discussion-based exercises are inclusive of seminars, games, tabletop activities, and workshops. The categories of discussion-based exercises are critical (Cardoso, et al., 2021). It familiarizes stakeholders with or develops new plans, agreements, guidelines, and procedures in addressing disasters in an emergency. Furthermore, the activities form the background in the construction-block methodology of escalating workout complexity. Moreover, discussion-based exercises offer an environment to discuss or create plans, arrangements, training, and procedures; additionally, discussion-based activities concentrate on strategic and policy-oriented matters. Therefore, implementers commonly lead the discussion while keeping contributors on track toward reaching implementation goals. 
Seminars in discussion-based exercises generally familiarize contributors with or offer an impression of experts, approaches, tactics, guidelines, procedures, protocols, resources, concepts, and ideas. Thus, seminars are vital for emerging or making chief changes to prevailing strategies or strategies. Similarly, they are accommodative when evaluating or increasing alertness of the competencies of interagency or inter-jurisdictional operations. 
Furthermore, tabletop exercise intends to create a dialogue of several matters regarding a theoretical, virtual emergency. Moreover, it can increase overall awareness, authenticate plans and procedures, practice ideas, and examine the kinds of systems required to lead the prevention, mitigation, reaction, and recovery from a specific incident. In general, tabletop exercises help people grasp concepts better, uncover strengths and places for improvement, and change their attitudes.
Moreover, a game simulates activities encompassing more than one, commonly in a competitive setting, and employs rules, data, and processes to affect a definite or theoretical situation. The implications of the player's verdicts and activities are explored in games. They help verify plans and procedures, as well as determine resource needs. Consequently, workshops differ from seminars in two critical ways: participant contact is intensified, and the emphasis is on obtaining or constructing a product. Hence, successful workshops require the participation of as many stakeholders as possible. 
Hence, if I am put in charge of the discussion-based exercise in addressing the emergency of disasters, I should first consider what is already known in handling the situation. The important part is to familiarize the participants with the various forms of disaster and the catastrophe and how to manage them with the existing procedures since the various disasters are addressed differently from each other. Secondly, I should lay down contingency strategies or plans such that if the already laid down schemes may seem to fail, we have a backup strategy, therefore, achieving the objective, this is achieved with the help of games. Additionally, the resources required should be allocated appropriately. Safety measures for each individual are critical; therefore, I should ensure that everyone is aware of the safety they need to consider. 
By using tabletop exercises, I can make a reasonable guess of the impact of any disaster once it happens. Therefore, I am capable of predicting the outcome and the resources I require to address the situation. Furthermore, it makes me aware of the applicable and not applicable strategies in managing the disaster. Moreover, I will make an efficient team that can address the situation appropriately since my team is aware of the risks involved and the strategies to manage the calamity.
Operations-based exercises are used to authenticate strategies, guidelines, agreements, and procedures (Levoy & McCabe 2018). Therefore, the drills are defined by the execution of response actions in response to a given situation. Moreover, operations-based exercises include full-scale drills and functional exercises. They can help define roles and duties, uncover resource shortfalls for implementing goals and processes, and boost individual and team performance. The actual response to emergencies, reaction to simulated intelligence; deployment of apparatus, resources, and networks; and personnel obligation, usually over a long period, characterize operations-based exercises.
A drill is an organized, controlled activity generally employed to authenticate a definite function or competence in a single agency organization (Cristal, et al., 2019). They are normally used to offer training on duties relevant to new equipment or procedures, introducing or validating methods, or practicing and maintaining present abilities are all popular uses. Functional exercises are intended to test and validate competencies, numerous functions, or interconnected groupings of functions. Strategies, guidelines, procedures, and staff teams involved in management, direction, command, and control tasks are often the subject of functional exercises. Full-scale exercises are high-stress, multi-jurisdictional activities used to assess coordinated reactions and problem-solving skills (Cristal, 2019).
If I were in charge of the operations-based exercise, I should comprise representatives from each contributing agency and all required logistical support areas. The formed team may develop an exercise master schedule and scope. Moreover, the team and I will build a safety and security plan. Furthermore, I should ensure that my team is well trained in matters of addressing the disaster. Moreover, I should examine new procedures, policies, and equipment to ensure that it is favorable to my team. Additionally, I should validate and evaluate the capabilities of my team to ensure that efficiency in handling disasters and catastrophes. Furthermore, I should coordinate my team with other agencies or organizations that assist in proper and efficient disaster management. 
Training exercises in emergency management play a significant role in handling a disaster once it strikes. The training exercise brings together various actors in the direction of catastrophe: education institutions, health professionals, state agencies, humanitarian assistance agencies, and experts from disaster management. The main aim of the training exercise is to improve emergency preparedness by creating the technical capacity of the emergency support team to launch a coordinated, timely, and adequate response to known and unforeseen disasters (Hockett, (2020).
If I am in charge of the training exercise, I should incorporate the above-stated disaster management agencies. I should ensure that the team is well trained and informed about the known disaster and lay down all possible strategies to address an unforeseen catastrophe. Putting down appropriate strategies to address future or unknown disasters will be easy to handle the calamity if it happens. Therefore, my team should include all stakeholders fit to manage a disaster. Moreover, my team should be time punctual such that once called upon to an emergency, they respond quickly enough and efficiently.
In conclusion, emergency management is vital. Therefore, always a team should be on standby to respond to any calamity or catastrophe that might occur.  Training of the team will be responsible for addressing the situations; also essential to ensure that the situation is handled appropriately. In the event of new strategies or procedures and equipment purposely for managing disasters, the team responsible should be trained or updated to the latest techniques and equipment. It is worth noting that the aim of responding to any disaster is safe life; therefore, the life of the disaster management team should also be taken care of by training them on safety measures to be taken during the calamity. Moreover, incorporating other stakeholders in addressing national disasters will respond and handle the situation appropriately and efficiently. 
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